CL7704 Leadership Coaching I – Course Syllabus 

Moody Distance Learning (MACL)
Course Number, Name, and Credit Hours
CL7704 Leadership Coaching I [4 credit hours]
Course Description
This course addresses areas identified in the student’s Leadership Development Plan (LDP, from CL7703) through coaching sessions with a leadership coach, faculty mentor, or professional in a leadership position.  
Course Objectives
1. Evaluate their “Leadership Development Plan” (LDP) developed in CL7703

2. Analyze their current leadership strengths & weaknesses

3. Create a strategic vision for constructive change for themselves, organization, the communities they serve

4. Determine key stakeholders to partner with for vision and goal setting

5. Demonstrate capacity for being coached and commitment to coaching

6. Discuss Nehemiah as biblical role model
General Comments about this Coaching Course
This designers of this course have endeavored to give each student THREE virtual one-on-one coaching sessions with a professional Christian coach. The student will sign a Coaching Contract in the first week of the course to show their commitment to the coaching process. It is expected that the student will keep their appointments with the coach, who has set aside time during Weeks 2, 4 and 6 to have a conversation with each student. The student will register on a Google Doc as to what time and what mode (Skype, Adobe Connect, or phone) to connect with the instructor-coach of this course.

The student is expected to complete any preparatory documents before the actual coaching session. The sessions will be ½ hour in length, so it is important to come prepared to maximize this experience. 

Although this course will be a lot of introspection and reflection, as well as interviewing others, it is our sincere desire that this course will offer a unique experience and life-long blessing for you, the student.

Course Textbook(s) and/or Supplemental Information

· George, Bill and Peter Sims. True North. San Francisco, CA: Jossey-Bass, 2007. [ISBN: 9780787987510]

· Goldsmith, Marshall and Mark Reiter. What Got You Here Will Not Got You There.  NY: Hyperion, 2007. [ISBN: 9781401301309]

· Marshall, Tom. Understanding Leadership.  Grand Rapids, MI: Baker, 2003. [ISBN: 9780801064579]

PDFs:

· Asmus, MJ and Riening, MS (2008). Working with Your Executive Coach. [Week 1]
· Christensen, C., (2010) HBR. July-August, How to Measure Your Life. [Week 1]
· Tack, K. (2014) 10 Ways to Get the Most from Your Coaching. [Week 1]

Internet:

· Brown, B.  Listening to Shame (YouTube TedTalk - 24 min. – Warning: There are a few profane words in this talk)
· Goldsmith, M. – Marshall Goldsmith’s Thinkers 50 Video Blog  

Begg, Alistair. – God’s Work, God’s Way - Volume 2:  A Lesson in Leadership
Assignments (what student does for a grade)

Part 1 - Assignments:

1-1 Leadership Timeline - Leadership is taking what you know about yourself as a leader and applying it to improve your organization and its impact on the community.

From your Leadership Development Plan (course CL7703) and your understanding from “True North,” create a leadership timeline to determine your most defining moments – both positive and negative  – that developed you as a leader.  [Use the 1-1 Leadership Timeline template]
1-2 Journal - Now that you have done your leadership timeline, define your high’s and low’s of leadership.  Also, how would you define leadership?  [Fill out and submit the 1-3 Coaching Contract.]

1-3 Journal - “Contracting” is another form of commitment and leadership – commitment to working in a partnership.  Think of it as commitment to maximize your potential.

In your online journal, discuss the following:

1. Why you decided to enroll in this program (MACL). In other words, what is your greatest “leadership challenge”?

2. Discuss one or two points you got out of the article, “10 Ways to Get the Most from Your Coaching.” 

3. Share your Story and your Leadership Development Plan from CL7703 with your coach (attach it from CL7703)

4. Communicate and clarify your expectations of your coach by attaching 1-3 Coaching Contract

1-4 Leadership Reflection Chart - Answer the 7 questions in the chart to help you define your leadership. [Use the 1-4 Leadership Reflection Chart template.]
----------------------------------
PREPARATION FOR WEEK 2 - 2-1 Video Journal Assignment - Using Blackboard’s Video Everywhere (instructions are attached), start to record the story of your development as a leader. It should be less than 5 min. Your content should include: 

1. How you define leadership

2. What kind of leader you are 

3. What kind of challenges you have been “wired” to solve.

***Prepare to send it to your coach in Week Two.
----------------------------------

2-1 Journal or Video Journal - Post your video from Week 1 in your online journal for personal feedback from your coach regarding clarity and executive presence.  Review these two instruction sheets for this assignment:  2-1 Creating a Leadership Story & 2-1 Video Everywhere Instructions

2-2 LDP Summary Chart – Fill out the LDP Summary Chart and submit it so your coach has it before your video conference session.  [Fill out and submit the 2-2 LDP Summary Chart.]

2-3 Videoconference Session #1- Meet via Skype (or other pre-arranged technology, such as Adobe Connect or phone) with your Coach and share your Leadership Development Plan. From your LDP, you should have determined which areas you wish to identify for growth of your leadership and the kind of difference you want to make in the world. You have also ascertained the biggest challenge that your leadership presents.  Therefore, in your Coaching Session, use the Week 2 LDP Summary Chart to define the answers to the 9 questions on the Coaching Agenda.  [Complete and submit the 2-3 Coaching Agenda #1.]
2-4 Post-Meeting Strategies List (DO AFTER YOUR SKYPE SESSION) - After your Week 2 coaching session, compose and submit your 2-4 Post-Meeting Strategies List.   

2-5 Journal - What is one new insight you are taking away as a result of your coaching session?  How are you feeling as a result of today’s coaching session?

----------------------------------

3-1 Key Stakeholders Chart - It is important to develop key stakeholders along the way, or an external support team, for sustaining you in your journey as a leader.  How will you build a support team, inside and outside the organization, to help you achieve your vision/strategies, especially when you face great difficulties, criticism and challenges?  

1. List key stakeholders that you would want as a part of your network within the organization and a professional support network of people outside of the organization (or “personal board of directors”) to inform your leadership.  


2. Determine how you will engage with these partners and keep them informed about your leadership aspirations.  How will you report to them so they can hold you accountable? (Email, phone, one-on-one meetings? What frequency?)


3. Set up 15 min. interviews with the key stakeholders you want as your professional network or personal board of directors, either through video conference, such as Skype, or personal chat to share your vision for leadership.  Then ask if they would want to be a member of your professional network or get on board with your vision within the organization. 


4. Fill out the 3-1 Key Stakeholders Chart about the results of your meetings and submit them to your coach:
3-2 Journal - Discuss with your Coach how you make decisions as a leader, build trust among your team and use your vision, purpose and values in your decision-making.

----------------------------------

4-1 Twenty Habits Assessment - Based on Chapter 4 of Goldsmith’s “The Twenty Habits,” assess yourself on the Twenty Habits by filling out and submitting this template:  4-1 Twenty Habits Chart.

4-2 Journal - Peter Drucker writes that we spend a lot of time teaching leaders what “to do,” but we do not spend enough time teaching people what “to stop.”  From Marshall Goldsmiths’ book and Drucker’s video blog, determine which behaviors you will stop and how you might incorporate this learning into your Leadership Development Plan.  

4-3 Journal - From your studies of Goldsmith, Hybels and Brown this week, determine a topic you want to teach that aligns with your vision and values for success as a leader.  Write a one page outline for a potential leadership speech on “Leadership Lessons I’m Learning.”  Submit through your journal to your Coach.  
4-4 Videoconference Session #2 - Fill out and submit the 4-5 Coaching Agenda #2 for this week before the meeting with your coach. 


PREPARATION FOR WEEK 5:  To Prepare for Week 5, read and send the email (or interview) for the 5-1 Mini-Survey of Colleagues.
----------------------------------
5-1 Mini-Survey of Colleagues – Using the 5-1 Mini-Survey of Colleagues Template, follow its instructions to survey eight colleagues.

5-2 Journal - Journal:  Part 1: Reflect and journal your key learnings from Listening to Shame (Brown, B.).  Part 2: Then identify your potential obstacles, resources needed, and signs or measures of success.

5-3 Journal – Based on your mini-survey from the 5-1 Mini-Survey, summarize your results and reflect in your journal on what is needed to improve your leadership impact. (Your coach will also provide comments based on your results.)

----------------------------------
6-1 Blog - Given your values and purpose as a leader, write a vision for your department/organization/or city.

6-2 Journal - Your passions will determine your purpose.  By understanding the meaning of key events in your life story and reframing them, you can discern what your passions are.  That, in turn, will lead you to the purpose of your leadership.

Now, define the purpose of your leadership.  Regarding the difference you want to make in the world and the legacy you want to leave behind:  Is it the same as when you began this course or different/refined?  Once defined, how will you live this out in your leadership now?
6-3 Videoconference Session #3 - Using the 6-3 Coaching Agenda #3, fill it out, then submit it to your coach BEFORE your scheduled meeting.
----------------------------------
7-1 Blog - If you were teaching a Leadership Development Course, what would you determine to teach your students about leadership through the principles you have learned in this course?  Post a one page blog as if you were teaching your principles of leadership.  

7-2 Journal – Read the “Coaching Model Conversation,” then choose a colleague with whom to work on learning the “coaching conversation.” Journal your coaching experience from this exercise in ONE (1) page and what it means to be a leader/coach.

7-3 Journal - Take your understanding of your leadership now to the implementation stage:  

1. What have you learned about yourself and what will you do about it?

2. What happens when you lead?

3. How can this apply to others in coaching them to lead more effectively?

4. How can I coach others to make adjustments as they learn to lead?

7-4 Future Reading: Book List - Leaders are life-long learners. They are continually reading, studying, attending seminars and going to workshops to become increasingly effective.  For this assignment, you will research books for further development in leadership and/or coaching. When you have located FOUR (4) books, fill out the columns in the template called: 7-4 Four Books on Leadership or Coaching in Part 1. In Part 2 write a few sentences about what your continual learning/education as a leader/coach will be going forward. 
[The instructor will compile a list of all the suggested resources for you to keep for future reference, by the end of the course.]


Part 2 – Discussions
Week 1 #1:  From the article, “How Will You Measure Your Life?”  Discuss the 3 questions:

1. How can I be sure that I’ll be happy in my career?

2. How can I be sure that my relationships with my spouse and my family become an enduring source of happiness?

3. How can I be sure I’ll stay out of jail (and live ethically)?

Then, discuss if this article changes anything you will want to include in your Leadership Development Plan from CL7703 to achieve your goals. Respond to at least ONE other student.

Week 1 #2:  What do you need to do now to be better equipped to successfully lead in an increasingly complex, diverse and rapidly changing world? Respond to at least ONE other student.
Week 3 #1:  How has a difficult experience in my leadership affected my view of my leadership to operate from a “We” orientation?  And how has it grown your “humility quotient”? Respond to at least ONE other student.

Week 3 #2: What are you presently doing to serve the people on your team?  If you do not have a team, what are you doing to stretch your leadership to serve others? Respond to at least ONE other student.

Week 4:  Assess your Self-Leadership with the 360 Method “Self-Leadership Assessment” that Bill Hybels mentions in “Courageous Leadership.” Then ask yourself the questions he asked in the chapter on the “Art of Self Leadership”:

1. How well are you leading yourself and what percentage of time do you give to each area of your leadership?

2. How will you lead yourself differently in light of your learning from Hybels?  

3. What action steps will you take going forward to better self-lead?


Respond to at least TWO other students.

Week 5:  What milestones have you reached in your Leadership Development Plan? Respond to at least TWO other students.

Week 6 #1:  Nehemiah’s methods have widespread application to the “cities” in which we live and work today.  From Understanding Leadership (Marshall), Chapter 19, discuss what you have learned and want to apply in your leadership development.  Respond to at least ONE other student.

Week 6 #2:  Filling out this Distinction Chart of “Manager vs. Leader,” evaluate whether you are a manager or a leader in your current role or situation, and elaborate on why. Respond to at least ONE other student.
Assessments

	Assignments:
	% of Grade

	Discussions (8)
	20

	Journals (12)
	25

	Coaching Sessions (3)
	20

	Other Assignments (10)
	35

	Total:
	100%


Letter grades are determined by the following scale:
	Letter Grade
	Percentage Equivalent
	Description

	A
	96 – 100
	Exceptional work

	A-
	94 – 95
	Excellent work

	B+
	92 – 93
	Very good work

	B
	89 – 91
	Good work

	B-
	87 – 88
	Above average work

	C+
	83 – 86
	Average work

	C
	79 – 82
	Work needs improvement

	C-
	75 – 78
	Minimally acceptable work

	F
	< 75
	Unacceptable work


Online Library
Online students have access to the Moody Library.  Though students may wish to check out books via inter-library loan, the online database has a number of articles and reviews available for download.  You can access the online database by logging into your account at my.moody.edu.  If you have not previously accessed the library database you may wish to complete the database tutorial at http://library.moody.edu. Here are additional tutorials on how to use the Crowell Library and do digital research: http://libguides.moody.edu/aecontent.php?pid=245942&sid=5129214
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